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THE WHITE HOUSE
February 27, 1942,

Doxatn M. Nevsox, Chairman,
‘War Production Board.

Dear Mr. Nelson:

The months just ahead are the eritieal months
of the war, Victory depends in large measure
on the increased war production we are able to
get from our factories and arsenals in the spring
and summer of 1042, What has been done so
far mist be exceeded.  This is total war. We
are under fire—soldiers and civilians alike. No
one is a spectator; we are all belligerents. To
win we must fight.

The urgency of tomorrow must be felt in
every shop and factory producing war goods, in
every home and on every farm.  Then we shall
achieve the vigor of thought and cooperative
action that carrics a team to victory.

1 therefore direct you to take every possible
step to raise production and to bring home to
labar and management alike the supreme im-
portance of war production this erucial spring.

/é—ﬂ.‘. &Qm-i—

Frangiis . RooseveLT.



WAR PRODUCTION BOARD
WASHINGTON, D. C.
February 28, 1o42.

T the War Production Drive Committee:

The President of the United States officially
Taunched the Production Drive on February 27.

Yours is one of the American plants desig-
nated to participate.  The President’s produc-
tion quotas (45,000 tanks, 60,000 planes, 20,000

iaircrafi 8 tons of shippi

5,
mustbe met.  They must be topped.

You have been selected to guide this great
drive in your plant. It's your job. Yours, and
the job of every other man and woman in your
plant.

The Official Plan Book presents a straight-
forward production plan which is geared to
practical engineering potentialities.

Study the plan.  Start putting it 1o work to-
day. Your country is counting on you.

Very truly yours,

Dow'am M. Nevson,



GET STRAIGHT ON THIS WAR

“This war s like no other war of history, In
m«mmmmmddd&ﬁgﬁm
In this war, machines, using men, do the
ing. Anddnudemlhtb:m:udlﬂmn-
So far the enemy has the most machines.
‘That's why our side, brave and resourcelul as

the men are, is at a disadvantage.

“"e'mhnm wnriung desperately to u:alch up
of

Emlﬂs we do r.w:h up qulrkl}, we face defeat.
Prod al effich + oo inVEn-
tion .. . lhl:ﬂ: are l.'h: American game.  We've
always been far and away abead of the rest of
the world. Right now we're losing battles and
lives because Germany and Japan are playing
our own And that t to get under
the skin of every American,
'I'hem!ymym;qnythdsm B to
throw rnrrﬂhlng we've :ot into war ction

mhangmds.mdwgwda. So production of
civilian goods must, in large measure, be set
aside.

This is bound to upset the lives of many

pk ]lﬂunwynq)ululemhmmdpll:lﬂ-

being changed over. Workens may have to

up and move to new jobs.  As there aren't

who know how to do a lot of

ewential jobs, those who do know will have to
work harder.  Others must Jearn quickly.

‘The War Production Drive s not an occasion
for personal quarrels between groups and fac-
tions. Most citizens are not only aware of this
but also alert to the war problems confronting
the Nation. We need all our time and energy
for the one big fight. If we lose that big one,
all the small ones will be automatically lost
by all of us.

You can't have business as usual, jobs as usual,
life as usual, no matter how hard you try. Real
Americans, patriotic citizens, won't want to,

As an efficient and fair method of cffecting
the President’s directions, “to bring home In
labor and management alike the
portance of war production,” Danald Nehm
Chairman, War Production Board, has inwited
the formation of Management and "Labor Com.-

“Taralse prodection 2ad to bring hame to labor aad man-
agement alike the supreme impartance of War Prodection’
—President Rovsreelt.
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mittees for the War Production Drive in plants
ing war material,

The members of the joint management-

labor committee have the job of making that

n it Y n
do it quickly, making l‘uHmrm: g:uu‘:h I.r':'.n:ln—

dous
of 1942 cannot be won with equipment made in
1943. This is our eritical year.

GET STRAIGHT ON THIS DRIVE

Donald Nelson says:

The War Production Dirive is a voluntary ef-
fort. It success is up to the men and women,
labor and management in the plants.

The plan provides for joint committees repre-
senting labor and management in each plant o
stimulate war production.

This drive is designed to increase the produc-
tion of weapons now and not to further the spe-
«cial interests of any group. It is not a plan to
promote company unions. It is not a device to
add to or to tear down the power or pesition of
any union. It docs not interfere with bangaining

i where it exists or undertake the func-
tions of such machinery. It is not designed to
conform to any plan that contemplates a meas-
ure of control of management by labor,

It does niot put management in labor or labor
in Tt s not a n,
a labor Iﬂ.:.u, or any other plan. It Is the War
Production Drive plan.  [tis a perfeetly simple,
straightforward effort to increase production.

The plan calls for greater plant efficiency
through cooperation. t means if anyone has
a suggestion as to how we can do our job faster
and smoother, that suggestion must be passed
along to where it will do the most good—the most

for our country and for free men and
women everywhere.

In 1942 we muct prodece 43,000 tanks, 50,000 planes,
20,000 astiaireratt guns, 8,000,000 ship tons



GET STRAIGHT ON SHORTAGES

The joint management-labor committee may
find that Allu'mgm of critical materials or of

lamth r.;uurhe f’hmcumnumes}umld];rt
vide to the

plant force,

The facts of the matter are that our demand
for critical als has incre
because this is a war of materials and we have
been cut off from many of our sources of supply,
such as the Far Exst.  There has been a _great
increase in military demands, 4 decrease in the
available supply, plus a steady rise of consumer
huying power,

Specific pres releases and pamphilets dealing
with shortages may be obtained from War Pro-
duction Drive Headquarters,

DUTIES OF THE
MANAGEMENT- LABOR
COMMITTEE

War Production Drive

Government officials have explained the func-
tion of joint management-labor committees at
mectings throughout the Nation. War Produc-
tion Dirive Headquarters will give further infor-
mation and assistance when necessary.  No call
from a Government man is necessary to begin
this drive. This is a voluntary wartime program;
go ahead on your own.

Make sure that this joint committee truly rep-
resents both management and labor.  Forming
4 joint commitiee is a_plant jimblﬂ’!l Many
plants are going about it in this way: Manage-
ment selects its representatives and the em-
ployees select theire.  If in any plant there is a
union (or unions) recogmized for collective bar-
gaining purposes, their representatives should sit
down together with management and wark out

*Ta raise prodection aad to bring home to labor aad mas-

agement alike the supreme importasce of War Production””
—President Roosevelr.
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the establish of the joint i As
5000 315 and labor rep: i
have formed a joint committee, go right to work
on the Drive in your plant.

Have the committee study the plan here pre-
sented and adapt it to the local problems and
cqutl!llom ar to activitics :ln:ady under way.
The success of the plan de; upon the initia-
tive of the :'m.'mbﬂt| of ml"";‘:;’l clz:lmtm It
will be helpful, however, if the basic principles
are followed by the committee. It will also be
helplul if your committee maintains contact with
the War Production Drive Headquarters, War
Production Board, Washington, D. C., so that

roper recognition of effective efforts of the com-
mittee may be made.

This War Production Drwi is not a publicity

g, is not a sh . It will con-
tinue for the duration. It k« joint effort on the
part of Government, management, and labor to
increase and accelerate the production of war
materiel until complete military victory has been
won by the United Nations.

ﬂasoona;t}wmmnleehmb!mlelupand
become

has
it should undertake the l'ollmg duties:

1. Appaint necesary subeommittees.

2. Arrange for the erection of a production
scorcboard.  (See page 10.)

3. Pay attention to plant efficiency. (See page
8.)

4, Arcange for handling suggestions. (See
pagt 6.)

5. Set up hulletin boards and arrange for post-
:ngl-n special communiques and other mate-
(See page 14.)

B. Establish a method of production news dis-
tribution. (See page 18.)

1. Establish a subcommittes on which
will survey the plant for suitable Jocations.
Advyise War uction Drive Headquarters,
‘War Production Board, Washington, I, C.,
how many posters you can use. (See page
20.)

In 1942 we must produce 45,000 tasks, 60,000 planes,
20,000 antiaireraft guns, 8,000,000 ship toas



8. Start a slogan contest.  (See page 16.)

9. Devise a method of informing all subcon-
tractors and suppliers about the War Produc-
tion Drive. Eﬁ‘:.-y get further information
from the Production Drive Headquarters,
‘Washington, D. C.

10. Prepare and submit as soon as posible a re-
port of progres addressed to War Pro-
duction Drve Headquarters, Washington,
D, C. (See inside back cover.)

IMPORTANCE OF INCREASING
PLANT EFFICIENCY

Boaosting production im't just a matter of en-
thusiasm. A big part of the job is using tooks,
machines, and manpower as efficiently s pos-
sible.  All individuals and groups must undertake
a eritical self-examination of their war efforts.

Every plant can do more to increase machine
and tool utilzation. Every plant must. Hitler
won't wait for us to build all the new tools we
need, so we must use what we've got.
sntion should be given to such prol-

1. Taking care of tools,

2. Preventing breakdowns.

3. Cuiting down accidents.

4, Good lighting.

5. Maintenance and repair,

6. Adapting old machines 1o new uses.
1. Cutting wastage.

B. Breaking production bottlenecks.

8. Using every machine to the fullest
practical extent.

These are just suggestions and you will prob-
ably have to adapt them to your own plant.
Management wants to increase war production,
and workers want to help to this end. Many
plants in the country can get more out of their
existing machines. Therefore the joint commit-

“Toraise prodection 28d to bring bame to labor aad man-

agement afike the supreme importasce of War Prodection’
—President Romsevelt.

8



tee should feel free to make recommendations on
such problems to management, which should
seriowsly consider them.

The G will make availabl
request only, further general ideas and sugges-
tions for fuller utilization of exiting tools and
machines. Tt must be recognized that applica-
tions vary in every plant.

HAVE A SUGGESTION BOX
. K]..nun!’peﬁp]tinnﬂamhmti&anfar;omﬁ
arrange to obtain good mwﬂm: One n( rlm

evices used is the S
I a Suggestion Box i adopted, over it |:u: a
sigm Tike this:

IDEAS FOR UNCLE SAM
Sl you have any keas which will boost
produrtion, write them ont and put them in
here.  Sign your name and department, 17
you ean think up better ways to use tools or
machines which will give us moro production
sooner, the Nation wants them now,  This is
your chunce to help Unele Sam win your war,
The best ideas will go to Donald Nelson, War
Production Board, Washington, . (.7

Put a pad and some pencils beside the Suggres-
tion Box. Print or stamp the plant name on
each of the pad for identification. The
Plant War Fmdnmun um».u Committee dmuld

o look over th
week. Any Sdeas that Iook gm’ﬂ.mm e tried
out right away. Men who make the best sug-
gestions should be given credit in notices on the
bulletin board or in the plant bulletin.

Then—and this i important—the Drive Com-
mittee should send the best practical ideas to the
War Production Drive Headquarters, War Pro-
duction Board, Washington, 1. C., and mark the
envelope “Production Dirive Suggestions.”

This is serious business. Take it seriously,

In 1942 we must prodecs 43,000 tanks, 60,000 planes,
20,000 antiaircraft gus, 8,000,000 ship tons



All ideas received in Washington will be sifted
hymhnkzl:xﬁmandth:knwiﬂbecil-
culated to war plants.

hlmn:ﬂwmw‘lw::cdekwiﬂlnndﬁnn
have good ideas. We every good idea we
can get.  Put the Suggestion Box to work.

PRODUCTION CHARTS

It is important that every worker know what
the plant production quota is. Work out a
dramatic way of keeping the whole plant in-
formed about production progress®  Here are
some suggested production charts or hoard:
which you may build,

® You don’t need to use unil figures.
Use indices or percentage figures.

This is a chance to use your ingenuity. Get
some of the people around the plant to sail into
the job of making these charts.

The charts or scorchoards will show the plant
quota, It is im) it for every division, every
unit, and every shift to know just how it bs doing.
The committer should provide for some type of
quota chart for each of these units,

IMPORTANT:

The Cammitter should designate
someone who will bring the chart
wp-ti-idate at the end of every shift.

Mustrated on the next page is a blackboard
with Hitler, Mussolini, and Yamamoto drawn
in chalk, Mark off the board in 10, and as
your production reaches each 10 percent nearer
quota erase the chalk drawings along the appro-
priate strip.  When 100 percent is reached, the
three figures will be eompletely erased. Ring
changes on this theme as the weeks or months
on, Offer prizes, if you wish, for umble

g0
“gags” for your scorel

o raise production and to brisg home to jabor and mas-

agemeat aike the sepreme importance of War Productien”
—President Roosevels.

1o



Overleaf is a puzle which may scem com-
plicated as show y simple. Have a
large board made
drawn on it and
Each square

s | percent of u-ull pro-
duction quota. hanging-Hitler should be
drawn on a board of equal size and then cut into
160 squares. As each percent of the quota is
reached, cover a square of the i
board with a corresponding square from the
hanging-Hitler hoa When 100 peree

o ill be comp

thee puzz
the proper pl
be found casil

cs on the \L”IIH{ |11l]r| board to

Important: The 1ooth piece should be the
one on which the rope is drawn so that will be
the las
prizzles should be made
ors; as a suggestion, yel-
ither board and red for the

g
low for the \\Jun,

In 1942 we mast produce 45,000 tanks, 60,000 planes,
20,000 antisircraft guas, 8,000,000 ship tons



ieces that will cover it But choose whatever
tnghl colors want, and, in fact, don't follow
this pussle sketch exactly if you have better
ideas, Think up new ideas for each quota
period.

“To raise production and 1a bring hame 1o labor and mag-
agement alike the supreme impartance of War Productioa””
—Freaident Rooserelr.
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EVERY MINUTE COUNTS!

“We have but 10 months to go—304 days—in
which to strengthen our striking power to a point
where victory can come within our grasp, Think
for a moment of 304 days—4504 days out of three
score years and ten—the life of a man. In the
lives of men now living, those 304 days imme-
diately ahead can’ shape the whole coune of
history for a thousand yean."

Donald Nelson, Chairman of the War Pro-
duction Board, saxd that to the people of Amer-
ica on Monday, March 2 . . . j04 days. . . .
But there no longer are go4 days. Many of
them already have been Tost to s, irretrievably,
never to be given back.  Time is that way.

Nobody in your plant should be allowed for
one minute to forget th rible urgency of time.

Here is a sugpestion for a display board which

will be a constant inder that the days arc
slipping by and these production goals must be
met. Have something of this sort painted in
bright colors and hung conspicuously in_ your
plant.  The backgrounds for the “Days Gone"
and *“Days to Go” can be made of blackboard
or slate.  The numerals should be marked up
in bright-colored chalk and changed daily,

In 1942 we mest produce 45,000 tanks, 60,000 planes,
20,000 antisireraft gons, 8,000,000 ship teas



PUT UP A WAR BULLETIN BOARD

If your plant doesn't have bulletin bmﬂln,
put big, well-lighted ones where people can't
miss secing them.

Have this sign in prominent letters at the top:

WAR PRODUCTION BULLETINS

Should your plant already have adrqn.ll: bul-
letin boards, simply put the sign, “War Produc-
tion Balletins,” on each one.

Use your bulletin boards for posting such
items as these:
1. Every day that your production quota is ex-
ceeded, sy so0 on the board.

2. Put up notice of all contests concerning the
Production Drive.

3. Post all winners of these conteats,

4 m:t‘fn w: letters from the War

B Ili‘:'nll ::t:;;uarl":ﬂymnwud oF recogni-

. mhr“:h”:“:;w? I:i.;‘cu] i::l‘im".;?.m:: :l::‘t
increase plant efficiency.

Be sure to change the stull on this board regu-
larly. Keep it fresh!

“Toraise production 2ad to bring bome to labor aed mas-

agemest afike the sspreme importance of War Producties™
—President Ruoseselr.
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IMPORTANT: The Army and Navy are provid-
ing facilities whereby performance pictures and
panying action i u‘iﬂrbe sup-

licdd as often as developments warrant for post-
g in war plants. These communiques al;:”w
show the men who made the materiel or parts of
it how that weapon performed in service.  The
plant making the equipment will be identified.

BUILD AN INFORMATION STAND

“The family of every man in your plant has a
direct interest in the success of this drive and
should be in on it. Printed matter should be
distributed economically to all workers, which
they can and will take home.

The best way to make such printed matter
easily available i to set up an information stand.

This stand should be located near the plant’s
principal exit or exits.

Suggested Plan for Information Stand

In 1942 we mest produce 45,000 tanks, 60,000 planes,
20,000 atisireraft guns, 8,000,000 ship tons



: 'Il;hgn.- ’hﬁ‘x constantly be on hand]ilneh of
bulletins. wl report progress, as well as spe-
cial booklets which will be provided on nqu":u_
by the Government, on the war. If the plant
publishes, or can publish, a bulletin on work
progress, this also should be kept at the informa-
tion stand.
And, a word of waming . . .
Ih‘On every stand should be some such sign as
TLH

“Take this home. Don't throw it away!™

SLOGAN CONTEST

Slogans help specd the Production Drive.

Start a contest for slogans in your plant.
Make everyone in the plant, together with their
{amilics—their wives, y parents—eli

gible,

Offer prizes, the more the better. A man's
devotion to his duty in this crisis cannot be
measured in dollars,

Appoint a committee of judges. Many fike 1o
get outside people for this—a newspaper man, a
writer, an advertising man, a school prineipal or
:hu:fd ”"pr'"&.m mmmupn?njyﬁ be

ised 1o ir alogams short, certainly not
longer than 1o words, pmfmnhl:; 5 or fewer.
Far instance:
“Time lost means lives lost.”
“The war won't wait for the weapon
that’s late.”
“See that Johnny geis his gun.”

Don't keep the contest going too long.  Start
it on Monday, close it on Friday, announce the
winner on Saturday night at some large gather-
ing.

And be sure to send the winning selections to
War Production Drive Headquarters, War Pro-
duction Board, Washington, D. €. A slogan
from your plant may be wed all over the country
and become: part of the history of this war,

*Ta raise production and o bring home to labor and mas-

agement alike the sspreme impartaace of War Production”
—President Rooserelr.
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PUT STICKERS ON YOUR MACHINES

Some workers, let’s hope all, may want stickers
to put on the machines and tools they work with.
Here are some estion stickers. Get them
made locally. Get them on the machines!

gy g

| 6OWAY |

*

- I'M BUSY

* Every Time You Twist a Nut, Think of
Hitler

® I Put the Serews on the Axis

® It Depends on Me

® First-Llass Fighting Mochine

* War Machine—Fighting the Axis

* The Next One's for You, Hitlor

* In Action

* Go 'Way—Im Busy

* War Weapon

® I'm Doing a Job jor Some Guys in o Fight
® Ir's Up to You and Me

In 1942 we must produce 45,000 tanks, 60,000 plass,
20,000 aatiaircraft gues, 8,000,000 ship teaz
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| I's up to the three of us!

YOU-ME-AND THE MACHINE

* We've ot a Job to Do, Buddy

We're in This Fight

War Machine—W orking for Freedom

Fm Working to Free the Slaves

There'll be No Slave Labor HERE, Hitler!

Ir's [‘J'r!o the Threo af Us!  You—Me—
and the Machine

CRCRC R

® This War is Keeping Me Busy

SPREAD THE NEWS

It's important to keep all the people in the
plant informed about the Production Drive.

That's one of the Committee’s big jobs. Tell
them how the Drive is going in your plant.
Tell them how it's going in other local plants.
Tell them how it's going all over the country.
Tell them how the stuff re making is behav-
ing in battle.

How do you spread news?  Several ways,

The Balletin Board
The Information Stand
Pay Envelopes

But these aren’t all.  If you haven't o plant
bulletin, start one. It won't cost the committee
much, and it will do a lot of good. Talk to a
local printer for costs and advice. T printing
is too expensive, get hold of a multi ing
cnulpantnur armange to have the whole job done
in the plant. T i

‘he commitice can select an edi-
tor. He can rlicln;:nhh stafl. If hr‘lI;:tiltly
inexperienced, let him get in touch with the local
newspaper editor, who will advise hit.

*Ta raise production and to brimg home ta labor and man-

agement alike the supreme importance of War Productien™
—President Roosevelr.
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A public-address system is another excellent
means for spreading news. If the plant has one,
fine.  If not, ider installing one.

Ask the War Production anlr‘fnr recordings
telling how war equipment is performing in the
ficld.  These recordings should be played over
your public-address system.  They should also
be wed as source materials for your bulletin
boards and plant bulletin,

SHOW THEM WHAT THEY'RE
MAKING

Maybe your plant makes only a part of a
plane, tank, -hi{, gun, or other machinery neces-
sary for war, Maybe some of the people have
never seen the finished product they work on.
Show it to them. Get photographs of the fin-
ished job. Then have your own ph apher
enlarge these photos to giant size.  Address re-
quests for photographs to War Production Drive
Headquarters, War Production Board, Washing-
ton, D, C. Display them prominently with cap-
tions such as these:

Here's What You're Making!
Here's What It Does!
ible, arrange your display so that the
families of the workers can see the finished
weapan.

In 1942 we must produce 45,000 tanks, 60,000 plases,
20,000 atizircraft gms, 8,000,000 ship toas



USE OF POSTERS IN THE PLANT

Reproduced here are posters to be fumnished
vou shortly by the Government. They should
have full display throughout the plant. A
poster is only as good as the number of people
who can see it and read it casily.

*To raise preduction and to bring home to [2bor and man-

agement alike the supreme importance of War Production™
—Preaident Roosevelt.

20



Arrangements should be made for effective
display of posters in each department of your
plant,

The poster size is 284 inches by 40 inches
Write to the War Production Drive Headquar-
ten, War Production Board, Washington, I. C.,
and tell us the number of each you can use

In 1342 we must produce 45,000 tanks, 60,000 planes,
20,000 antizircraft gons, 8,000,000 skip toas



COMMITTEE ON TRANSPORTATION

Pool Auto Rides
Save Tires

Your committee should start some

Lan so that the workens can take tums in driv-
ing can to work. Here are a few suggestions
your committee might adopt to put such a plan
into effect.

Sugpest that a few of the men who live in the
same neighborhood get wgw-t!urr and rotate the
use of Keep the
businesslike.

Pass the idea along in the plant and post
notices on the bulletin board. A “car club™ with
three or four men to a car will pay dividends
and save rubber and gasoline.

CARRY THE MESSAGE TO
SUBCONTRACTORS
AND TRAINEES

You won't want to sit back with a good job
done just within the four walls of your own
plant.

The chances are that some of the materials
your plant uses come from subcontractors. Of
course in a drive as big as this all the plants busy
on war production couldn’t be enlisted the same
day. So your Government asks you, the com-
mittes, to inform your subcontractors on the
drive.

And den't forget the people who are now in
training! In a matter of weeks they'll be in the
plant, a definite factor in the success of your
part of the Production Drive.  Get them in it
n;ntn'll Keep them informed!  Make them part
of it

*To raise production aad ta bring bome to labor asd mas-

agement alike the supreme importasce of War Production””
—President Rooserelr,
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MAPS AND PERFORMANCE
COMMUNIQUES

The War and Navy Departments plan to isue
official communi describing the perform-
ance, in action, of militiry equipment.

Communicques such as the following can be
sent to you:

Flying lluwﬂ- heavy

ers smuanhed gquu todday. ‘l'l-.ubnhwld
Imllvlndhpauh ﬂn
Iea in when three flying
fortresses took off 1o attack & Japanese invasion comvoy.
Lu P Lumhman wrrummn.ln«
When be came cut of

Land
bombers the position and let go with all Mllnnin. Hr
scored a direet hit on one of the shipa™

You who helped build thos phne- are as fmportant
i that vietory as the pilon.  Their performance proves

American men and m.-nnmhml baild the best

planes in the world. the good work and
aur pilots will hva mllgiu enermy ships.

Uslied Sttses plots fring Curt Pgo Fighees are
o ey s e N Toslae

£

""“”h"‘.’: '{.."’.'a.“’.m“"’ Sichd to e Mo
, but uited to sfet; ine
olbe: Fighters intercepted 6 ‘R::ﬂ: pursuit

Java, down kept
right on to a Jaj airﬁ:—hlln!ium-nd,
despite intense antiaireraft fire, bonsbed i e

-zunew" ent has imﬁl Inla:'wdlfduﬂugl
3 British Libya equipped

M-3 tanks halted for an entiee day » combined attack
of two Gesman isians with bi and more

=
]
i

heavily tanks. cap
during this desert banle dldmd that the effectivencss

d orwul this battle. \’w keep
P'W ing and we' |f'":cp them Rghting.

When you these reports, you determine if
anything in your plant, even down to a
small part, is mentioned as ng soen action.
Circle the location of that action on your map
and have a ribbon or other marker leading from
the circle to the communique which you have
posted alongside.

In 1942 we must prodsce 45,000 tanks, 60,000 planes,
20,000 astiircraft guns, 8,000,000 ship tons



Secretary Stimson says:

1 speak, 1 am sure, for every man in the Army
when T say that we consider this Production
Drive the mest important civilian project in
America today.

Every day, every hour gained in speeding
weapons o our men means hundreds and thou-
sands of lives saved.

A B

SECRETARY OF WAR

Secretary Knox says:

The quicker this war changes from defense
o offcrme, the quicker we will win it And the
quicker we win it, the more of our silors and
soldiers are going to come back to America alive.

For these simple reasons, 1 believe that the
importance and the imperativeness of the Pro-

duction Drive cannot be overemphasized.

SECHETARY OF TILE NAVY



Our fighting men must have more things to
fight with, fast. And the only way we can get
it to them i in ships, more ships, still more ships,
This is a war of transportation in which men,
material, and equipment must be carried over
great distances.

All this places a tremendous responsibility
upon the men and women in America’s factorics
and shipyards.  Victory is up to them.

A Kaworl

ADMINISTRATOR,
WAR SHIFPING ADMINISTRATION

Sidney Hillman says:

We of labor have a supreme responsibility in
this production war, American labor knows
what is at stake for this Nation, for all free men,
and for all mankind. Labor has pledged itself
to sec the job through—to tum ont guns and
ships and planes and tanks speedily, efficiently—
on time and in quantity cnough to guarantee
victory for our armed forces.

LANOR DIRECTOR,
WAR FEODUGCTION DOARD



REPORT YOUR GOOD WORK

Report Within Two Weeks

The War Production Board is keenly interested
in the job you, the members of the Committee,
are doing. So that proper recognition of the
effective efforts of your committee may be made,
below is a form on which you can make your
report. Cheek the things you've done and the
date on which each job was completed.

Report to
War Provucrion Deive HEADQUARTERS
WAR PRODUCTION BOARD
Washington, 1. C.

Name of company et ama e
Addres
Nature of product .
Number of employees

Jou BATE

Organization of Management-

Bulletin Board Put Up. .
Information Stand Put l.'
Poster Sites Selected. .
First Poster Up... -
Stickers Distributed. .. ... .. s
Slogan Contest Started. .. ...
Public Address News Started. . ..
Slogan Contest Cumplm'.\‘l. .
Production Chart Put Up. .
Sound Effeets Inaugurated. ...
Carried Plan on With Sub:nn-
tractors .
Carried P]:m on wilh Tmmnu

Chairman
Mailing address
Signature of each member of the commitice:




WAR PRODUCTION DRIVE HEADQUARTERS e o rasraa v
WAR PRODUCTION BOARD
WASHINGTON, D. C.

OFFICIAL BUSINESS



